Best Places to Work

The TV Collective is proud to present the results of a study,
the first of its kind
 that will reveal the Best Places to Work in
the UK Entertainment industry for People of Colour (POC).
In collaboration with Dr David Gyimah Dunkley from Cardiff University, Lewis Silkin
LLP and in partnership with the Institute for Public Policy Research
 (IPPR), this
ground-breaking new study shines a spotlight on good employment practices in the
hopes of inspiring an improved industry-wide standard.

The study takes the form of three surveys; 
The Best Production company, Best Broadcaster and The Company you would
recommend to your friend that will be conducted under the expert supervision and
guidance of research
 partners - Dr Dunkley Gyimah from Cardiff University and
Lewis Silkin LLP.

The study aims to showcase the organisations where voices are heard, culture is
thriving, and all employees - no matter their background - are engaged.

This important piece of research looked into
Uncover employee satisfaction within their workplac
Unearth employer's responses to the Covid-19 and Black Lives Matter issue
Score employers on internal and external perception
Show talent development, and diversity on their senior management team.
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METHODOLOGY
The study from its initial design to receiving data took over
eight months.

Survey participants were asked to evaluate other employers
that, for instance stood out positively. The organisations that
received the highest total scores made it to the final list.

The study surveyed those working full-time and part-time
across the industry, including both freelancers and those  
with staff jobs, as well as those just starting out to those in
senior roles.

The survey was distributed throughout our community of
5000 subscribers to our newsletter. Also shared throughout
our social media networks, and our partners who work in a
similar space shared it across their networks. To further drill
deeper into the data, we conducted limited qualitative
interviews, which we’ll be continuing in the future.
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About our respondents: 470 people responded:

33%

Of Black, Asian and Minority ethnics respondent were
Postgraduates

75%

Of all respondents 75% had worked in the industry for 6 or more years' servic
49% of POC respondents had worked in the industry for over 10 year
58% of POC worked in middle managemen
26% in senior managemen
43% POC worked broadcaster, whilst 39% worked for a Production
company

65%

***65% of the people who responded did not give their employer's name which
dropped dramatically to 16% of POC who worked at a production company and 19%
of POC who worked at broadcasters.
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Insights:
Respondents worked in TV at either a production company or in broadcasting
Significant apprehension in participating in the survey – even though
anonymous as they were fearful of identification and retaliation
63% of white people went to a state school which indicates we are also
capturing the experience of white working class
Overwhelming female response suggests the lack of men of colour working in
the industry particular at mid management or senior decision-making
positions
Nearly half of POC who responded had worked in the industry for over 10
years, possibly making them more confident to participate in the study
10% have a disability pointing to the importance of intersectionality.

RESULTS
DIVERSITY AND INCLUSION:

We wanted to know how many companies had embedded diversity and inclusion
throughout the culture of the organization
70% of respondents said their company had a clear mission statement/policy
around Diversity and inclusio
50% agreed commitment was demonstrated throughout the whole culture of
the company.
RESPONSE TO BLACK LIVES MATTER
52% of participants said their company responded to the Black Lives
Matter(BLM) protests last summer by making public statements, promises and
or introducing new initiatives. 14% said their company did not respond and 31%
didn’t know.
The jury is still out regarding the effectiveness of these pledges made last summer as
50% felt the pledges were extremely, very to somewhat effective while the other
50% felt that they were not so effective or made no difference at all.

HOW ETHNICALLY DIVERSE IS THE COMPANY YOU WORK FOR
51% said there was a wide to fair mix while 48% said small to none across all
employees
75% said there were none, a small number or they were the only person of
color in senior management.
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HOW ETHNICALLY DIVERSE IS THE COMPANY YOU WORK FOR
In middle management 67% said there were hardly any to no employees of
colour compared to 32% who felt the numbers ranged from fair to a wide
range
61% said there were a small number to no people of colour working in their
creative development teams, where 36% felt it was fair to wide range
HOW VALUED PEOPLE FELT
69% said they always or usually felt their contribution was valued compared to
30% who felt they were valued only sometimes, rarely, or never. Only 10% felt
like they were considered a risk
65% felt they were able to bring their *authentic self to work compared to 35%
who felt they couldn’t
62% always, usually, and sometimes felt comfortable discussing issues
around race where 38% did not
While 78% said they had never or rarely experienced microaggressions 22%
said they had, often to all the time
Of that 22%, 77% were black, Asian and minority ethnic.
78% of respondents were happy to raise concerns where they worked, while
22% were not.
*Authentic self is a description given to the ease at which people in a new setting
operate efficiently and at ease commensurate with their own familiar surroundings.
CAREER RETENTION AND PROGRESSION
56% of all respondents felt their career was nurtured and supported while  
27% didn’t
62% of respondents had received a pay rise in the last 3 years that drops to
24% for those from Black, Asian and minority ethnic backgrounds
30% of respondents felt their pay was comparable with their peers doing the
same job, 18% felt they were paid less and 48% didn’t know
42% of respondent said they have had a promotion in the last 3 years
This drops to 20% for people from Black, Asian and minority ethnics
communities
Over 50% said it was easy to get training and support to help with career
development.
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INSIGHTS: on the surface it would seem things are improving
More and more companies have clear diversity statements and there seems to
be more commitment from senior leaders
Over half of the companies provided clear BLM statements and 50% of
respondents believe they have been effective
The survey also indicates that people are feeling more valued and able to bring
their true self to work and discuss issues pertaining to their ethnic community.

A word of caution, during the test phrase of the study we noted there was some
apprehension in naming the companies because of fear of being Identified. For this
reason, we listed the production companies under the group they belonged to. We
also did the same for broadcaster, rather than listing individual departments.

This only went a little way to alleviating some of the fear as a staggering 65% didn’t
feel comfortable naming the companies they worked for and only 16% of POC named
their production companies and 19% their broadcasters.

This means these results in the main are based on respondents who have worked at
their company for over six years, are in permanent full-time employment rather than
freelancers, are slightly older all indicating they felt more confident to talk openly
about the company they work for.

Best Places to Work

WORK STILL NEEDS TO BE DONE:
77%
INTENTION VS IMPACT


20%

As the industry continues to grapple with issues around bullying
our study reveals that 77% of black, Asian and minority ethnic
community have experienced microaggressions at work and only
20% felt comfortable enough to raise any work-related concerns.

FROZEN MIDDLE

Even though 50% of Black, Asian, and other minority ethnics
respondents had worked in the industry for more than 10 years,
only 20% have had a promotion in the last three years. The vast
majority of senior and creative development teams still had
none, a small number or one person of colour working in them.

20%
50%

TRANSPARENCY AROUND WAGES

Less than a quarter of black, Asians and minority ethnics have
had a pay rise in the last 3 years and 48% didn’t know if they were
paid the same as their white peers doing the same job.


48%

Best companies – these companies were selected as they were
the ones constantly mentioned as having made positive progress
in each of the three areas we were exploring: Recruitment and
Retention, Learning and Development and Diversity and
Inclusion.

Best Places to Work

WORK STILL NEEDS TO BE DONE:
As the industry continues to grapple with issues around bullying our study
reveals that 77% of black, Asian and minority ethnic community have
experienced microaggressions at work and only 20% felt comfortable
enough to raise any work-related concerns.

INTENTION VS IMPACT

While 65% felt there was buy in from senior management, 50% still didn’t
feel the commitment was demonstrated throughout the whole of the
company.

FROZEN MIDDLE

Even though 50% of Black, Asian, and other minority ethnics
respondents had worked in the industry for more than 10 years, only 20%
have had a promotion in the last three years. The vast majority of senior
and creative development teams still had none, a small number or one
person of colour working in them.

TRANSPARENCY AROUND WAGES

Less than a quarter of black, Asians and minority ethnics have had a pay
rise in the last 3 years, and 48% didn’t know if they were paid the same as
their white peers doing the same job.

Best companies – these companies were selected as they were the ones
constantly mentioned as having made positive progress in each of the
three areas we were exploring: Recruitment and Retention, Learning and
Development and Diversity and Inclusion.

BEST PRODUCTION

BEST

COMPANY/ GROUP:


BROADCASTER:


ALL3MEDIA

ITV

Company recommended by

your friend


ITV
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Respondents felt that these two companies
demonstrated buy in at senior management, people
felt valued and comfortable to fully be themselves.

As the industry, as a whole tackles with the frozen
middle, transparency around wages, and more
importantly creating an environment where people
aren’t afraid to speak up. These two companies have
made a respectable start. Change is the one of the
only things that is constant in life, and only really
happens when we decide to take action. I hope this
study has demonstrated the many ways you can take
action in your organisation or where you work, and the
stories shared have inspired you to take action. 

We should all be striving to work in organisations
where voices are heard, culture is thriving, and all
employees, no matter the background – are engaged. 

The happier the employee the better the content the
bigger the profits.
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Working with the biggest names  
in the TV Industry to pioneer

The TV Collective is a community interest company, and we are
always looking to work with likeminded people committed to
taking action and making a change. If you are interested in hearing
and getting involved in Best Places to work 2022, or find out more
about our work and ways we can work together please get in touch.
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Why this project is so important to me?
The TV Collective is a networking resource that champions and connects TV
professionals of colour with paid opportunities in the industry and to each
other. Last year, we worked with Channel 5 resulting in the broadcaster now
working with nine new production companies led by people of colour. We are
currently working with 51 leaders from black and Asian backgrounds who
have been nominated by their peers, and we are supporting them to take
their next major step in their career, in the autumn we launch part two of the
accelerator programme in collaboration with Channel 4. Where a further Ten
Indies will be matched with Commissioning Heads to work together towards
a commission.

Before starting the The TV Collective I was working in TV production for a
number of years, mainly on programmes about the black community. I was
usually one of the only black people in the team, usually the most junior so
my opinion was rarely heard. I was often told when finding characters “it’s
good this black guy is articulate, but he’s not gangster enough”. The
narratives all felt the same and not necessarily based on reality. I often
wondered to myself if these programmes only existed to reinforce the
stereotypes these producers seemed to have about my community.

I felt really conflicted, but the advice I got from my black peers was to keep
quiet or I could damage my career. So, I kept quiet and paid my mortgage.
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Over the last 15 years I have dedicated my work trying to
diversify not only who makes the decision and the programmes,
but also ensuring POC have ownership or at least a say in how
we’re portrayed.

I’m not going to lie, progress has been slow, there has been a
few small wins but more often than not it feels like people are
more comfortable talking about the issues rather than taking
real action.

Then the tragic death of George Floyd happened. Apart from
being extremely triggering I was comforted by the global
response, inspired by black talent bravery in sharing their
stories of the discrimination they had experienced working in TV
and hopeful by the promises and pledge production companies
and broadcaster made – the sheer intensity of the moment felt
like change had finally arrived.

Since then I have been in constant contact with talent of colour
looking for opportunities and sharing stories of the same
frustration I felt working in TV so many years ago. I have been
bombarded by calls from companies wanting to diversify their
talent teams but struggling.

I wanted to know what was working and which companies are
getting it right so I could use their success as an example.

With that in mind we are proud to present:


Best Production Company, Best Broadcaster

The company you would recommend to your friend…


Simone Pennant, MBE
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With special thanks to our advisory board 


Russell Brimelow 

Russell is a partner in Lewis Silkin’s employment
practice. He has been listed as a leading UK
employment lawyer by the legal directories for
over 20 years.

Russell advises household name clients in a
variety of sectors including media (advising
broadcasters, TV production companies and
publishers), IT, telecommunications and
technology. His practice is broad with a
particular expertise in sensitive senior
terminations, restructuring, TUPE transfers and
employment litigation. Russell also focuses on
international employment law work and is a
regular speaker at media events, including on
panels discussing employment issues and in
particular diversity issues in the media.

“The fact that so many people were reluctant to name
their employer, and that relatively well embedded staff
were the most likely to respond, says it all for me. We
are often acting on related issues as employment lawyers
in the media sector. It is such a live issue still, sadly.”
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David Dunkley Gyimah is an academic, journalist/filmmaker and
creative technologist. His career in the media spans more than
thirty years across journalism eg. Newsnight, and Channel 4 News,
advertising and Dotcoms e.g. Jon Staton productions. He's a senior
lecturer at Cardiff University's Journalism School of Media and
Culture and a co-investigator for Media.Cymru and Clwstwr. He
previously worked with Simone on the Leaders' List which is being
revived in 2022 and is the co-founder of Representology alongside
Prof. Diane Kemp and Marcus Ryder MBE. Representology is a
journal covering diversity issues set up between Cardiff University
and the Sir Lenny Henry Centre for Media Diversity. David is one of
the top 15 writers in journalism on @Medium

“This survey is significant in providing empirical evidence post the
events of 2020 in telling how black and brown people are
represented in media, the degree to which they can do so being
authentic and how the power structures and people in positions,
who made pledges of diversity have stuck to that mission.”

The data allows for further conversations based on facts and is the
start of a monitoring process that should aid policy developers and
media to shape a more equitable, fair society, where everyone had
the opportunity to reach their potential.
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Léon Benjamin is the Professional Services Director of
Bluescape, a visual collaboration software company that enables
its customers to transform the way they work. He can creatively
form and concisely answer strategic questions in the workplace
transformation arena to bring about meaningful business
outcomes. He is previously co-founder of two successful
workplace transformation consulting businesses specialising in
technology adoption. Most notable recent achievements
For Ernst & Young, led the design, development and roll out
of an adoption plan for the global deployment of a Modern
Workplace platform to support its strategic goals based on
flexible working, reducing the cost to serve and creating high
performing teams and to reduce its $800m travel budget by
10%
For Virgin Media delivered a flexible working initiative that
dramatically reduced property footprint and travel by 20% per
annu
Designed and architected British Telecom’s global customer
experience function making it one of the UK’s most successful
technology adoption partners.

Previously spent 25 years designing and delivering complex IT
transformation programmes, managing business change and
agile software development in financial services,
telecommunications, retail and travel, for blue chip companies,
counting Union Bank of Switzerland, Barclays Capital, Accenture,
Opodo, BT, Tesco, and British Airways.

“In the world of creative production,
what a company stands for is more
important than what it sells.”


”
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Maria St. Louis works within the
commercial department of Channel 4
Television, spanning across 18 years’
experience within the industry and has
worked across a variety of Agency
portfolios. Maria effectively
collaborates across departments within
the broadcaster and is a respected
catalyst for systemic change. Maria is
dedicated to creating positive change
within the advertising and broadcast
industry and is a driving force for,
diversity, inclusion, equity, and
representation within both industries.

Maria also Co-Chairs Channel 4’s Black
Asian and Minority Ethnic Employee
Resource Group ‘The Collective’, which
is committed to creating positive
change for ethnically diverse
employees within the business and
was recently listed in Campaign’s 40
over 40 list, which rewards talent and
recognises excellence.

“To live in a democratic
country, one should expect
to have freedom of speech,
equal opportunity and fair
treatment. However, the
findings in Best Places
demonstrates how the
creative industries are
falling somewhat short
from accountability for
many Black, Asian and
Minority Ethnic people. An
absence of psychological
safety and fear of
retribution is seemingly
ever present for these
communities, as the low
disclosure level of employer
name suggests. Our industry
has an opportunity to listen,
learn and redress the
imbalance to ensure long
term relevance.”
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This study reveals if anything, the
very real threat the industry faces
not just around losing Black, Asian
and ethnic minority talent, but
that it might not, when it finally
commits to doing what it has
pledged for years, fail to attract
new talent who will inevitably
find success, safety and equity
elsewhere. And that will be the
industry’s greatest failure. 

This survey and the future of it is
essential if we are really
committed to reversing the
systemic issues that have
continued to plague the industry
through inaction and apathy.
Anonymous

If you would like to get in touch about sponsoring the
‘Best Places To Work Study Report 2021’.

Please contact
The TV Collective

Simone Pennant, MBE

Founder & Director

Simone@thetvcollective.org

+44 7916 228 520

